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Al Transformation Leader | CIO | COO | Transformation Head | Al FinOps Architect

Transforming Cloud & Generative Al Complexity into Predictable Profit Engines | Precision Al Tokenomics & High-Performance Enterprise
Governance

EXECUTIVE SUMMARY

* Forward-Thinking Technology & Operations Executive with a proven track record of aligning multi-cloud architecture, enterprise data
systems, and Generative Al deployments with aggressive corporate growth and robust financial governance.

« Operating at the intersection of enterprise business strategy and deep technical architecture to drive reactive cloud budgeting towards
proactive value engineering.

e Innovates via Al Tokenomics frameworks translating unpredictable LLM and API infrastructure spend into precise cost-per-outcome
unit economics, ensuring that every dollar invested in cloud and Al directly accelerates business revenue.

» Expert at building scalable operating models, governance structures, and cross-functional alignment.

CORE COMPETENCIES & FOCUS AREAS

* Technology & Operations Leadership: Building disciplined operational models and cross-functional governance structures translating
tech strategies into corporate scale.

« Intelligent Cloud Economics: Shifting financial models beyond basic cost reduction into revenue-linked value attribution; deep
open-source FOCUS billing standard expertise.

* Al FinOps Architecture & Governance: Pioneering architectural framework designs for visibility, risk mitigation, and value attribution of
Generative Al spend.

» Data & Multi-Cloud Engineering: Designing resilient, secure data pipelines, automated model routing, and production-grade DevOps
ecosystems.

STRATEGIC CXO IMPACT & ARCHITECTURE MATRIX

STAKEHOLDER THE ENTERPRISE CHALLENGE MANAGED (2024-2026) STRATEGIC 2027 BUSINESS IMPACT ARCHITECTURE

CEO High risk of unmanaged, runaway costs during rapid Al Sustainable Innovation: Drives profitable Al adoption scaling
adoption cycles. safely ahead of market competitors

CFO Black-box LLM spending, unpredictable API invoices, shifting Financial Predictability: Implements open-source FOCUS
CSP reservation rules. standards to deliver unit-economics & precise ROl modeling

CTO High friction between engineering building fast and Cost-Aware Architecture: Direct integration of controls into
maintaining tight cost controls. engineering pipelines via automated model routing

CAIO Poor visibility into the true cost of running specific Al models Tokenomics Standardization: Tracks precise
and user prompts. cost-per-outcome metrics for live production GenAl workflows.

CSO Financial tracking tools compromising data privacy or Secure Cost Allocation: Built secure cost-tagging models on
breaking cloud compliance. Amazon Bedrock without exposing sensitive corporate data

lines.



EXECUTIVE CREDENTIALS & THOUGHT LEADERSHIP

ACTIVE CLOUD & Al CERTIFICATIONS INDUSTRY IMPACT & RECOGNITION

[J AWS Certified Generative Al Developer — Professional [J 25+ Keynote, Panel and Speaker Sessions (2025-2026)
[J FinOps Certified FOCUS Analyst [J 90K+ LinkedIn Impressions on 2026 Architecture Insights
[ FinOps Certified Practitioner [1 15K+ Professional Global Executive Network Connections
[l AWS Certified Al Practitioner [J 10+ Advanced Cloud, Al, and FinOps Certifications

[J AWS Certified Data Engineer Associate

[1 AWS Certified Solutions Architect Professional
[J AWS Certified DevOps Engineer Professional
[1 AWS Certified Security — Specialty

[J AWS Certified Cloud Practitioner

PROFESSIONAL EXPERIENCE

NASDAQ | Senior FinOps Specialist Oct 2024 — Present

 Pioneered enterprise-wide integration of the open-source FOCUS billing standard, driving a 25% improvement in multi-cloud ROI
forecasting precision.

» Engineered custom automated model routing frameworks ensuring data compliance and dropping model inference costs by 18%.

« Architected proactive Al Tokenomics frameworks to convert volatile LLM and API infrastructure variables into solid, predictable profit
engines.

« Partnered across Global Strategy Cloud Services to migrate critical legacy pipelines into secure, cost-allocated multi-cloud environments.

CAPGEMINI | Manager — Cloud Financial Operations Oct 2018 — Oct 2024

« Led a high-performance regional Cloud Services team executing complex technical cloud maturity transformations for Fortune 500
accounts.

« Spearheaded multi-cloud optimization strategies across AWS and hybrid frameworks, yielding up to 30% structural cost reductions while
driving business scaling.

» Formulated and implemented structured cloud migration roadmaps, cloud maturity assessments, and technical business cases for
massive application portfolios.

* Trained, mentored, and enabled cross-functional engineering teams on cost-aware architectures, reducing friction between
speed-to-market and infrastructure bounds.
DXC TECHNOLOGY (CSC — HPE) | Solution Architect Jan 2016 — Oct 2018

 Designed secure, resilient multi-cloud infrastructures and structured architectural design blueprints built with integrated fiscal safety nets
from day one.

» Guided enterprise application discovery, assessment, and targeted workload execution strategies to achieve standard operating models.
« Collaborated heavily with global architecture leads to drive change management and deploy automated enterprise DevOps pipelines.

POLARIS (VIRTUSA) | Middleware COE Head Oct 2013 — Jan 2016

« Directed the Middleware Center of Excellence (COE), overseeing architectural strategies, resource allocation, and core middleware
delivery operations.

« Successfully translated highly complex business problems into modular technical integrations, optimizing transaction performance and
system reliability.



